
Behaviour designed to make 
work better



“Working with Sodak changed the 
way I now think and approach 
issues at work and in my life.” 



For the BRAVE leader who knows that 
nurturing environments build strong 
cultures. 

Building on the latest scientific research to design bespoke 
environments for driving the behaviours you need. 

Our core team specialise in research, behaviour design, 
behaviour change and collaboration deeply rooted in the latest 
behavioural science thinking. 

A network of specialist and academic collaborators allow us to 
work across a broad spectrum of sectors and bring cross 
discipline insights to our partners.



“Sodak have opened my eyes 
to looking at things more 
scientifically, to be more 

measured in my approach.” 



We develop behaviour design tools that 
impact your business. 
Everything we produce is licenced under Creative Commons 4.0

...as long as you credit the source. 

We’re proud of what we do so we want 
our name on it but we also want to get 
our ideas out into the world.

We are passionate about making a 
difference so we want to take the 
brakes off and get this stuff out to 
everyone and make it as easy as 
possible to improve workplaces. 

Our products, from Conversation Cards to full Behavioural 
Change Programmes are designed to give measurable results.

What will you do?

We work across the globe. 
Serious about changing what work means? Lets get together. 
We live to travel and experience new places and cultures. It’s 
only by making ourselves uncomfortable in new and unusual 
places that we learn from the full richness of humanity.

Play, use, develop, copy, share and 
run with it...



“My team now work a lot better 
from my different approach” 



Behaviour Change Programmes.

Health and Wellbeing

Health, Safety and Quality

Reflective Leadership

Effectiveness and Performance

Behaviour Change Tools.
Behaviour Analysis and Design toolkits

Behavioural Incident Analysis toolkits

Interactive Workshop Design and  
Production

Conversation Toolkits

Measurement App



“One simple, now obvious change 
helped us to save thousands of 

pounds.” 



Our 6-step path to a safer, healthier, less 
wasteful workplace. 

1  Learn...
...the science of human behaviour through bespoke sessions 
and workshops tailored to your demographic, business and 
sector.

2  Build...
...the concepts into a selection of your existing 
communication methods and control measures.

3  Measure...
...the behaviours in your environment to determine where the 
big problems lie. 

4  Apply...
...the techniques learned to decrease the undesired 
behaviours and increase desired behaviours.

5  Create...
...environments that support better behaviours by 
encouraging an interdependent culture through local 
conversation and action. 

6  Maintain...
...Observe – Measure – Apply – Create.



“Thank you for the opportunity   
to take part in the programme, 
particularly to the Sodak team - 

potentially a life changing 
experience.” 

 



PROGRAMMES



“From a personal viewpoint, the 
course has been life changing.” 



Wellbeing that works.

We will give around  90,000 hours of our lives over to
work and yet in very few cases can it be said that time spent 
working will nurture our minds or bodies. This can change.

Wellbeing is a buzzword that it’s difficult to have a problem 
with; we all want to be well. Alongside the recent interest in 
mindfulness it feels like we are in a period where our mental 
fitness is becoming as prized as physical health.

There’s no doubt that we can do more to improve the way our 
mind and body interact and behavioural science has a lot to 
add to the field of Wellbeing. 

Imagine a workplace where you leave nourished at the end of 
your time rather than chewed up, depleted and spat out into 
retirement. Is it possible to create a system of work by which 
effort is exchanged, not only for hard cash but also respect, 
open gratitude and a degree of pastoral care?

Nudge theory can be used to make personal strategies for 
healthier eating or stress reduction stick. We can help create 
workplaces that nurture employees and benefit rather than 
degrade wellbeing. 

Using science based principals we 
can guide you toward a healthier 
more happily productive workplace.

(Really works)



“It allowed me to see the real 
issues behind poor safety on my 
site and design an environment  

that supported more of the 
behaviours I wanted” 



Behavioural Science for 
Health & Safety.
Understand how humans work, why we do what we do and 
how to design environments that get you more of what you 
want. 

A scientific approach to improving human performance and 
reliability in an at-risk environment.

The health and safety of an employee is affected by the task 
that they carry out, in the environment created by the 
organisation. 

No employee comes to work intending to go home injured or 
suffering. Health and Safety is a by-product of successful task 
execution. 

You can create an environment that promotes and encourages 
healthier and safer behaviours by applying a scientific approach 
to your business. 

What you are currently saying and doing gives you your 
present-day results.

You will never view health and safety the same way again. 

Create environments that 
discourage at-risk behaviours 
through scientific analysis and 
design. 



“I honestly don’t think I’ve 
shouted at anyone this year,  

since the course” 



Reflective Leadership.

“Emerging business concepts and 
innovation”
The way we lead is changing. Traditional leadership is losing 
relevance in a fast paced highly social world of myriad 
connections. 

Research definitively shows that people perform better in 
nurturing environments but some leaders still try to drive 
progress with coercion. This won’t work for much longer.

The problem with coercive leadership is that it can get results. 
It’s how you build Great Pyramids. 

Organisations with more coercive leadership behaviours have 
higher staff turnover, higher employee absence rates, more 
industrial tribunals. And there’s a lot less demand for giant 
pyramids recently.

Our Reflective Leadership Course opens you up to emerging 
business concepts and innovation through discussion, debate 
and workshop exercises. 

Collaborative exploration develops these ideas into skills that 
are taken back to the organisation and used to create a more 
thoughtful, inclusive, reflective and ultimately more efficient 
workplace.

A continuing support programme helps bake these skills into 
your organisation’s culture.



“Everything I do, I think about it 
now, where as before, I just did 

it” 



Improving Performance.

Weekly, monthly and annual business results are the output of 
every day behaviour and those actions, the things your people 
say and do are determined by the environment created by your 
organisation. 

Applying behavioural science to business improves 
performance anywhere that involves people. 

Learn to improve team performance by applying behavioural 
science concepts.  Our Learn, Build, Measure, Apply, Create, 
Maintain pathway guides participants through the programme, 
identifying a ‘pain’ point to remove/improve. Students will 
design a solution to benefit the organisation and its employees. 

If you’re happy standing still this 
programme isn’t for you. 

Ineffective and outdated processes are often exposed, and the 
process can be uncomfortable for areas of the business content 
to rest on their laurels.  
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“I’m now naturally using the 
performance equation, it’s a great 
way to stop, take a breath and be 

objective.” 

 



TOOLS



“It’s been an eye opener, more   
for personal than work reasons” 



Tools to improve.

“If you can’t measure it then you 
can’t improve it” 

We know that the first step toward getting somewhere new is 
understanding where you are. 

Our At-Risk IOS app allows simple and accurate data collection 
and puts instant safety snap shots in the palm of your hand. 

Work with a team and easily share your research straight from 
your phone.



“My lightbulb moment came  
when I realised the benefits of 

relinquishing control and 
encourage the workers to tell me 

how they could do the work safely. 
They now solve problems 
themselves more often.” 

 



Briefing kits.

You can’t create safe environments with a powerpoint 
presentation, few of us give a speech like Martin Luther King 
and you can show as many safety B-movies as you like but 
you’re not going to make anyone safer by trying to frighten 
them with costume shop fake blood. It’s been tried, it just 
doesn’t work.

What does work is conversation. Talking about the nature of 
work and exploring risk through discussion airs concerns and 
fears in a safe environment and provides space for real learning. 

Our interactive briefing kits create an environment for deep 
discussion and meaningful growth.

When we set clear expectations and 
ask for genuine, truthful input we 
create stronger, safer teams.



“It was an exceptional piece of 
learning that I’ll always refer back 

to no matter where I am in my 
career, or who I work for.” 



WORKSHOPS

W



“Behavioural Science has certainly 
got a huge part to play in health 

and safety and I think they should 
start teaching it as part of every 

health and safety course.” 



WBehaviour Design. 

Our newest tool puts the power of behaviour design directly 
into your hands. 

Users gain insight into the principals of behavioural science and 
practice working with our behaviour design toolkit.

Through the toolkit’s canvas and prompt cards you explore 
problem behaviours and design better workplaces.

This new product for 2019 is already proving extrememly successful.

Behavioural science is delivering new 
insights to businesses around the world.



“You learn more about yourself 
than you do about other people” 



www.sodak.co.uk
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D O N E

Blame doesn’t solve problems…

"I was conditioned to achieve a 
certain result (give more training, 
find an individual to blame) to fit 
in with company expectations. 

I have resisted this route in the 
past and now, by attending this 
Sodak course, I have found an 
alternative way of doing things."


